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Epworth HealthCare is Victoria’s largest not-
for-profit private hospital group, renowned for 
excellence in diagnosis, treatment, care and 
rehabilitation. 

Epworth is an innovator in Australia’s health 
system, embracing the latest in evidence-based 
medicine to pioneer treatments and services for 
our patients with 11 sites throughout Victoria, and 
over 10,000 staff.

Brief

When Epworth Healthcare needed a trusted 
provider to fitout their warehouse, they reached 
out to Bowen Storage to handle the project.

The brief from Epworth Hospital was to implement 
new pallet racking in their new warehouse and 
relocate their existing small parts shelving from 
their existing warehouse to the new facility.

Additionally, they needed our design team to 
increase warehouse storage capacity, design and 
supply the storage solutions and project manage 
the installation over several stages.
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Solution

Bowen Storage used our in-house designers for 
the layout and design of the new warehouse to 
improve efficiency and throughput.

The design included supplying our Stow pallet 
racking and incorporating white melamine 
shelves suitable for medical products. Shelving 
for medical parts and supplies was also relocated 
from the existing site, increasing available floor 
space for pallet racking.

We relocated their existing shelving in stages 
to ensure continued operations whilst being 
relocated. This included the removal of the old 
bulk pallet racking, making it easy for Epworth to 
exit the old facility.

The installation of the project was managed by 
Bowen Storage and carried out in several stages.

The downtime was minimised by liaising closely 
with the client and installing the storage systems 
around their existing stock and daily order picking 
schedules. After hours relocation of shelving fully 
stocked to allow the despatch team to continue 
unhindered.

The layout of the storage system was carefully 
designed to maximise capacity, taking into 
consideration staff amenities, emergency egress, 
and final order fulfillment processes. The design 
included racking and shelving storage systems, 
workbenches, and safety handrails.

The project was delivered by a carefully 
coordinated consolidation plan to allow minimal 
disruption to business whilst the existing sites 
were consolidated

Results

The Epworth Healthcare storage solution 
maximised operational efficiency and delivered 
significant improvements

• Scalability
• Additional space and resources
• Increased inventory accuracy
• Improved inventory rotation

 

Bowen Storage worked in close partnership 
with Epworth Healthcare and their supply chain 
logistics consultant throughout all stages of the 
project to ensure key performance objectives 
were achieved. Since the initial installation and 
relocation, Bowen has now assisted Epworth 
with additional storage systems to support their 
growth.


